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Dr. Muath Jaafari, MD
Dr. David Chaudron, PhD r. Muath Jaafari

‘ f MENA Consulting Partner

) Global Consulting Partner

Dr. Chaudron has over 30 years experience. National and international Dr. Jaafari has over 9 years experience. National and international
clients include those in manufacturing, banking, finance, clients include those in government, manufacturing, banking,
petrochemicals, electronics and aerospace in the United States, finance, health, electronics, and construction in Saudi Arabia.
France, Germany, Portugal, Brazil, Saudi Arabia and Kuwait. Spoken at Spoken at numerous national and local conferences and
numerous national and local conferences and been a major speaker at organizational culture I/O psychology researcher with three global
internationally broadcast teleconferences to over 35,000 people on publication.Lecturer at PNU University in the HR field, Serial
organizational change, TQM and Re-engineering, systems thinking and entrepreneur establishing a pre-IPO company, Certified trainer for
strategic planning. He holds doctorate and masters degrees in change management (prosci®), Certified trainer for change
Industrial/Organizational Psychology management (OHBI®), and Certified KPI Professional.
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The Future is Now:
the changing world of work

264-27 May 2023 ++ Katowice, Poland
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The CPD Certification Service
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Established in 1996, The CPD
Certification Service is the world's
leading and largest independent CPD
accreditation organisation working
across all industry sectors.
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Princess Nourah bint Abdulrahman University.
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Princess Nourah Bint Abdulrahman
University, formerly Riyadh University
for Women, is a public women's
university in Riyadh, Saudi Arabia. It is
the largest women's university in the
world.
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European Association of Work
and Organizational Psychology
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The European Association of Work and
Organizational Psychology is the
primary professional organization for
industrial and organizational
psychologists in Europe.
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| EXECUTIVE EDUCATION WDI PUBLISHING

case W23C29
John Branch September 19, 2019
Kim Cameron

Transforming Culture in the Kingdom: How SaudiTelecom ©OHR9 e UlD.lDJ " ISWJD!‘.D LQJlQ ‘L’Jb-’ Lé ( T l ClQlSZL” - "
Focused on People to Compete in the Digital Age ai.d ClQLQ_x.” j&éﬂ ‘3 %1 | .. Lél_QJJl C)T (SAP) o ,, . _,-k.U L_JL/.,u dsjw L_J._\.'>9 ‘_\_09

Newly appointed Saudi Telecom Co. (STC) Group CEO Nasser Bin Sulaiman Al L;)x Lojxl aSJ'\::,J &.Iég,ml.] | &.Q..l.ji] | L»é__‘j MJ' A§9 {w | EL!J‘X' g ljg,.l.lﬂ (10 O - 9 O)

STC , Nasser stood in the shadow of a giant in the world of Saudi Arabian business
Ss2gaul el and government. Dr. Khaled Biyari, Al Nasser’s predecessor as STC group CEO, had

reigned over a dramatic transformation in the culture of a company that, as the " | . - | . v . . : b | | | | | . ° |
incumbent provider of all telecommunications in the Kingdom of Saudi Arabia (KSA), was seen as critical to dJ \.\J |&.LQ (] 9.LM) e UQJD.C Lg J J A 2 O O & J A 6 9 L).Q STC QJQ

the success of the country as a whole.

A former public agency with a government-sanctioned monopoly, STC was privatized in 1998. oo “9 . Q' "Jl m 4LLl99~u9)§__J_Ll "‘ ' . L! Lﬁ‘i .2012 Pb tgls"l.ul LJ ..ll &9 &

Deregulation opened the Saudi Arabian telecommunications market to outside competition in 2004.
Exhibit 1

Jolall 2014 ale a8latl o Gl dSpudl Jgos dl die %516 Lyl Ly dxdgeul

dgagaiill 481610 L alaiol 9o doell @Sl oo o il

Dr. Khaled Biyari Nasser Al Nasser
Source: STC

Biyari (shown at left with Al Nasser in Exhibit 1), an electrical engineer with bachelor’s and master’s
degrees from the King Fahd University of Petroleum & Minerals and a doctorate from the University of

Published by WDI Publishing, a division of the William Davidson Institute (WDI) at the University of Michigan. . . [ ]
© 2019 John Branch and Kim Cameron. This case was written by Shea Gibbs under the supervision of John Branch, Clinical Assistant

Professor of Business Administration, and Kim Cameron, William Russell Kelly Professor of Management and Organizations, at the

University of Michigan's Ross School of Business. The case was prepared as the basis for class discussion rather than to illustrate either

effective or ineffective handling of a situation. The case should not be considered criticism or endorsement and should not be used

as a source of primary data.

This document is authorized for use only by AHMED MAGHRABI (MAGHRABIAO@HOTMAIL.COM). Copying or posting s an infringement of copyright. Please contact
or for additional copies.

dudgull dasdll 16, 516% Jlle 200 I )lls 69 1o

https://omaralbaraidi.com/organizational_ culture
McKinsey & Company. (n.d.). Introduction to organizational health index.
Purcell, J. (2019, October 28). Case study: SAP shows how employee well-being boosts the bottom line. Forbes.
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Strategy 2 Employee OHBI Model

Process / Output

Input

Business

Strategy EX

Culture

Culture: Organizational Culture (CVF)
EX: Employee Experience

OHBI: Organizational Health Behavior Index
Engagement: Employee Engagement

Outcomes
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Short Term
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value

Long Term

The OHBILab | |GM



OHBI Z3gai; duwlie Gagamll Ggudll o Zlvi Lo

Healthy
Place To
Wkrk

MWAN ulg—o

[ Uil 812 ) Gibell A o)l
— Notonal enter for Viaste Maragerent

Case study: MWAN's Best Practices for
Building a Healthy Workplace
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REAL ESTATE DEVELOPMENT FUND

Case Study: Best Internal Practices for

Organizational Restructuring
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Case Study: Activation of WhatsApp as an

Internal Communication Channel
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Telecom

Case Study: GO Telecom (Etihad Atheeb)

Achieves Record Revenues with a 1922%

Increase in Profits
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https://drive.google.com/file/d/1ToODUVu-UZP8gF-GOv6SF3VVrp7odmSn/view?usp=sharing
https://drive.google.com/file/d/1ToODUVu-UZP8gF-GOv6SF3VVrp7odmSn/view?usp=sharing
https://drive.google.com/file/d/17Jt7O9EGuwW_f20vHYCVOVvP8ikceOl9/view?usp=sharing
https://drive.google.com/file/d/17Jt7O9EGuwW_f20vHYCVOVvP8ikceOl9/view?usp=sharing
https://drive.google.com/file/d/1UjteovORlmAG9b9IO_msHzamEn7qtRk-/view?usp=sharing
https://drive.google.com/file/d/1UjteovORlmAG9b9IO_msHzamEn7qtRk-/view?usp=sharing
https://drive.google.com/file/d/1ZErl6b4o1yGXhDqTSTN1izEO7N20Y4FO/view?usp=sharing
https://drive.google.com/file/d/1ZErl6b4o1yGXhDqTSTN1izEO7N20Y4FO/view?usp=sharing
https://drive.google.com/file/d/1H307guf2rVbY1hmO34tO6bDo7RV0DY0c/view?usp=sharing
https://drive.google.com/file/d/1H307guf2rVbY1hmO34tO6bDo7RV0DY0c/view?usp=sharing
https://drive.google.com/file/d/1efJ17tr-5mlSgNhIvQ9a1aaw5NEId_Ss/view?usp=sharing
https://drive.google.com/file/d/1efJ17tr-5mlSgNhIvQ9a1aaw5NEId_Ss/view?usp=sharing
https://drive.google.com/file/d/17pyVf9WqSrLccgGTPGfq35mFercCYzGI/view?usp=sharing
https://drive.google.com/file/d/17pyVf9WqSrLccgGTPGfq35mFercCYzGI/view?usp=sharing
https://drive.google.com/file/d/1jLyG-Jy-Z09Z9g9i_PVT7TSek1KSKKaa/view?usp=sharing
https://drive.google.com/file/d/1jLyG-Jy-Z09Z9g9i_PVT7TSek1KSKKaa/view?usp=sharing

of Jll o)l blidl wld Jlacdl wlive duall JlacHl wliv o yle
S ¢ Jlall Ladsgll Loyl

9/24/24,12:17 AM The Dark Side of High Employee Engagement

Motivating People
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The Dark Side of High RS/ Harvard el e of cylled pabgll ogg ol ngll :

Employee Engagement | Review aiBlb 80780l L S B cnaboll (o

by Lewis Garrad and Tomas Chamorro-Premuzic

August 16, 2016 um‘” Ugl'u LJJ o)‘)l“'lb Lf&bgll ragQ_J x
. Gubgll @l o8 JSin Jasll (rinda Ggmuuay 18
Although employee engagement has become something of an HR = -

fad, it would be hard to deny that it matters. In fact, robust meta- J“S l LJL‘” J""S"'” U9R9 Lo" A9

analytic studies show that higher levels of engagement boost
employee wellbeing, performance, and retention. For example,

engaged business units tend to deliver better performance, as
measured in terms of revenues and profits, and organizations
with enthusiastic employees tend to have better service quality
and customer ratings.

tiauais damall Jlae8l wliv (&%

That said, engagement doesn’t always seem to add up. For

starters, the correlation between engagement and performance &S K O 99.b 9“
outcomes is far from perfect, which means that many engaged -
individuals and teams are not delivering the results that leaders L7Lc‘ I nl.)lJ U9¢ 9“ LJ'QD"

expect. By the same token, some leaders will find that their best )_) Qb-l-l | 9 W\DU.U u«si) 9“ o l_u
performing teams are often amongst the least satisfied. How can . = | Lodl o : 9.\.“ &Q ¢ lU 4-_{-) )le Uw | rﬂc'g,u

this be?
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People Experience Platform
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Integrated with ERP
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=24 hours after your survey, your

results will be available on
ICM™

"If you meet the threshold for

certification, a PR kit and logo
will be sent to you.

"We will schedule a time to
discuss your results and present
your certification.

"Seek opportunities to align

leaders on culture aspirations
and plans for embedded
workplace journey using your
OHBI Index®© results

The OHBILab | |GM

gub,.:lculb

"Communicate with leaders and
managers to maximize

employee participation
"Determine when to send
reminders on survey participation

"Monitor response rates via
IcCM™

"Ensure sufficient responses from
critical groups (e.g., Executive
Committee) before closing the
survey

®"Complete the Culture Brief (or
Audit) via Culture Audit Portal

rill Gy il dlns

Slaiwdl dl=ye

"Determine survey scope (#
respondents & languages)

"Finalize survey design (additional
modules, demographics,

wording tweaks)*

=Craft communications (CEO
memo, survey invite, reminder
memos)

"IT testing (whitelisting survey
domain names)

"Determine launch plan (e.g.,
CEO, HR; date, access type)

"Prepare list of respondent emails

and demographic identifiers
(people file template)

*depending on survey package
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X C] ou d E R P Show 10 v entries mh‘
Eb Retention

Employee Name in English Employee Name in Arabic Email Experience Action Status Web Portal Access
Offboarding
Mohammed Abdulrahim Mohammed alghamdi m.alghamdi@geosagov.sa ©

Custom Survey

“l I I I I . Ul " Faiz Khalaf Al-Shammari fialshammari@geosa.gov.sa
. — oo

Action Planner Hamad Humaidan Hamad AlSuhaim h.alsuhaim@geosa.gov.sa
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ICM Store Khalid Ahmad Salh ALKHASHAN k.alkashan@geosa.gov.sa

Akram salih Al-amri aalamri@geosa.gov.sa
1CM Community

KHALID SAEED ALZAHRANI kalzahrani@geosa.gov.sa
Settings

hamoud ghayadh alghayadh h.alghayadh@geosa.gov.sa

Abdullah Mesfer alhasinah aalhasinah@geosa.gov.sa

Faris Saeed HASSAN Alshahrani falshahrani@geosa.gov.sa

e e 00 0o
AAAAAAAAANA

Basem Saleh Salem AlAwad balawad@geosa.gov.sa

Showing 1 to 10 of 763 entries Previous
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Offboarding

OHBI™ Score ENPS Score Strengths to celebrate
360° Survey

0 Awareness of Corporate Values 92.05%
Custom survy 0%

DrorToieT Employee Engagement with their work 89.96%

Annual Survey

Activation of IC Department

Goal Repository

o 100
)
85-33 /0 Areas to watch out for % Fav
Goal Category Total OHBI Score

Score between 65 to 75 is good, but higher = OO/ Awareness of Internal & External Corporate updates 77.41%
Goals scores are possible as well. In line with this, o
a score of 80+ would be considered

. excellent, whereas +85 is outstanding Detractor Employee Engagement with the Corporate 80.33%
Annual Evaluation

Employee's family Relation with the organization
Action Planner

& IcMstore OHBI Score Awareness Relation Appreciation Communication Engagement
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@ Areas of Strength reas of Opportunity

The OHBI Lab | ICM



ece < >

I 0 M = @& arabic @ Admin User v

Accountant

Computer and Network
Technician

3 = e Attraction Printing Technician
avliwl wlyly9 sl
) J Section Head
o e
C ith
Onboarding — ompare wi

tion to Employee

Appreciation

BBl A

Employee Engagement with

Employee to Organization
the Corporate

Appreciation
Employee's family Relation

Awareness of Rights and
with the organization
Awareness of Corporate

Leader to Employee
Strategy

Total OHBI Score
Appreciation

Administrative Supervisor Department
OHBI
Administrative Assistant

- - GASGI Branch In Makkah
Development

chdianall &l y=ll dlay y=l ° Gender
e ) 2 Executive Management of the

Q
2
Turnover Score
w
&
2

Retention Select All Business Center 23
. -~ £ eee
).ap.“ sy XL b g,uu.” ® Male )
- . . T Offboarding Digital and print setup 73% 73%
Female
« N I I i =~ ,xl at XL’ 9‘ i ll Y Cistor iRy Executive management of support 0%
g g . - T services

Tenure

8) l ‘)gl =) Ux l-Q-*-UUXLJ §M-*J | ® Ackon Planier Select All Digital transformation and

information technology
Less than 3 months

. ICM Store
EQ,L] I (EGSUFTL-_3] ux b.u.ux Ll §,l.uJ | [ ] 3to6 months General Administration of Corporate
1CM Community 6to 12 months Lommnication
- ST o o% B8R 1to 2 years 2 . "
(@) ey O [ ] Financial Affairs and Budgeting
- o 5 o =0 Settings

2to4years
General Administration for National

4 years and above A
Capacity Building

Departments Atlas Management

Research and Studies Department
Search Department

Human Capital
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Recommendations
s poll yl=ill Jol> @
»obill Gloyibag luogi @

Increasing Awareness with Corporate:

- Host a seminar or workshop to educate employees about the organization's mission, goals, and impact.

- Collaborate with the corporate's marketing team to create targeted campaigns highlighting the organization's work.

- Utilize social media platforms to share success stories, testimonials, and updates about the organization's initiatives.

- Offer volunteer opportunities or corporate partnerships to engage employees directly with the organization.

- Provide branded merchandise or materials that employees can use to show their support and spread awareness about the
organization.
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Attraction
Onboarding
OHBI
Development
Retention
Offboarding
360° Survey
Custom Survey
Annual Survey
Goal Repository

Goal Category

Goals

Annual Evaluation

Action Planner

& IcMStore

o
@/) Survey details

Survey Details

Survey Name

Start Date

dd/mm/yyyy

Survey Invite Email Settings

Email Subject

Email Body

Paragraph

Survey Name in Arabic

End Date

dd/mm/yyyy

Email Invite Content

Choose File | No file chosen

3 Arabic

C @ Admin User ~

€ Back to Custom Survey
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Organizational Health Behavior Index (OHBI)™ Survey Report
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New Employee
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- Select -

ale pan Ol ° |
8u_bl=,U L&bgﬂ ULL.UD‘ () Contact Details
L_JL'X)JD.“ S0 UL:.,u_'> [ ] Phone” Email’

Enter Phone Number Enter Email Id

Web Portal Access

Enable Web Portal Access
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& ICM Store Available Credit: SAR O

Select All

ICM -

Onboarding

OHBI

® Development 1= Filter

Price

Bb Retention 4 o
SAR1 SAR 1000 X f”“"&‘_ﬂ:“ P m:w
2l AR
o———20 THEX oy

Offboarding

TheX Amjad Watan Testarun Floward Tarahib DoC One Team

Processing Time

¢ 360° Survey
Day 1 Day 20

Bb Custom Survey o 0

Search 88

BEb Annual Survey aunyhiill daagll

J h~.h~ W)
" S ¢ .
Eb Goal Repository Search Category 0'\ E TEAM ...#
Goal Category Salact Al
Goals Flowers Team building workshop Floward Caramel & Crunchy Ch... Rose Vase

Toys
Annual Evaluation
Events
SAR35000(0) + SAR 168(0) + SAR 288(0) +
Action Planner
testcategory U
& IcMstore test pen category

test pen category

ICM Community - t
Next »
0 e
Settings Chocolate 2
Sub Category -
»
—.a
' R ——
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e
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ICM

Onboarding

Development
Retention
Offboarding
360° Survey
Custom Survey
Annual Survey
Goal Repository

Goal Category

Goals

Annual Evaluation
Action Planner

& 1M Store

ICM Community

L Organization Action Planner

# Task Summary

Completed Task Incomplete Task

0 ’ 0

B Task Bucket Summary

Compl

Overdue Task

1

Incomplete =O= ,als.

& Arabic

Total Task

1

C

@ Admin User v
Bucket Lists
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@ Home
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[@ Attraction

& INVITE USERS

Level Locations.

Tenure Departments

Gender

® Development

Select All . Select All Select All
Search Location Search Position Search Department Total Employee Count
Eb Retention Level Less than 3 months Male
0 Level1 Select All Select All 3to 6 months. Select All Female
Offboarding Level 2 Riyadh Driver 6to 12 months @ Supply Chain 1 59
@ Jeddah O s Guard i
o e Level 3 © Jeddal 8 Security Guar 1to2years
¢: 360° Survey s Finance
Level 4 @ Khobar @ Senior Specialist 2tokyears

Shareholders
Relations

Bb Custom Survey Madinah Specialist 4 years and above

@ ohha

# Director.
Bb Annual Survey

B GoalRepository & © LEVELLISTS @ OVERALL COVERAGE

Goal Category

Manager Count

Manager 1
MANAGER
Action Planner ' ’ 6%
& 1M store Peer Count
Overall Coverage .
& 1cM Community 2 PEER

Pear Level 7 2 0 /o ' et

Settings Employee

| Reporting Count

REPORTING

2

65%

Reporting
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EVP 2 Employer Branding OHBI Model

An approach to build EVP that answer “Why should I work for your company instead of somewhere else ?”

EVP Category EVP Centricity EVP Advocator

Organization

Intangible Vision
Attracted

REWEGS Employee

Organization
Employee Value LR Current Employer

Proposition (EVP) Employee Branding

Compensation
Tangible Resigned
Rewards Employee

Benefits

The OHBI Lab IThI @M;b | Email: i@icm.ai
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Starting with Strategic Pillars

Actions I Strategy Team will add the vision, pillars,strategic goals Time I Q1

Organization
Vision

Strategic
Pillars

Strategic
Objectives

The OHBI Lab | ICM

To be the regional leader in enabling business continuity and

reputation management

Ambassador Financial Exceptional Efficient
Clients Sustainability Employees Operations

Get investment assets QUG eI Operational Quality
Performance
Accounting efficiency Employee Development Expand Partnership

Market Share

Employee Satisfaction

Create New Products

Leader Development Processes Documenting

Large Projects



Adding KPIs for Strategic Goals

Actions I Strategy Team will add the KPIs for strategic goals Time I Q1

4 Strategic Pillars (Text) 9 Strategic Objectives (Text) 24 KPIs (#,$,%,@) Trend Target  Anchor

Own locations

. . . Get investment assets Own logistic tools
F INanci al Own share in other business

P HH Increase the profit compared to last year
SUStalnabIIIty . Accounting efﬁciency Increase the sale compared to last year

Decrease operational cost compared to last year

OHBI Score

Organizational Performance
Increase employment

2 PMP certification for all employee (+ 6 months
Exceptional e )
Employee Development specialized certification for all employee (+ 6 months)

E m p|0yeeS Employee present workshop for the collages

Professional certification or specialized for each leader

Leader Development
English score above 60% for each leader

Total impression on social media

Total visit to website
Market Share Participation in CSR activities

Awareness PDF files

Number of return customer

Customer Satisfaction Number of customer complain
NPS

Ambassador Clients

Create Products files

Create New Products
Increase sales for each products

Acquire large projects + 3M

Number of Projects
Annual gathering event

The OHBI LaB




Assign KPIs to position and department

Actions I Strategy Team will assign the KPIs for specific employee Time I

The OHBILab | |GM

24 KPIs (#,$,%,@)

Own locations
Own logistic tools
Own share in other business

Position Organizational unit Emp name

-
BN
a

=
o
w

Increase the profit compared to last year
Increase the sale compared to last year
Decrease operational cost compared to last year

N
N
w

2.1.1 OHBI Score

Increase employment

PMP certification for all employee (+ 6 months)
specialized certification for all employee (+ 6 months)

Employee present workshop for the collages

Professional certification or specialized for each leader

English score above 60% for each leader

3.1.1

Total impression on social media
Total visit to website
Participation in CSR activities
Awareness PDF files

Number of return customer

Number of customer complain

0

Create Products files

Increase sales for each products

Acquire large projects + 3M

[ 221 |

| 223 |

| 322 |
3.4.2

Annual gathering event

P
(72}

Q1



Steps for Performance Management

Actions to measure organizational performance

Actions Add strategic pillar > Goals > KPI
Actions I Assign KPI > Position > Department > Name
Actions I Round of measurement > Q2 > Q3
Actions I Final results > Q4

Logic for measuring organizational performance

KPIs % of > Strategic > Strategic
achievement goals pillars

The OHBILab | |GM

Time

Time

Time

Time

Q1

Q1

Q2,Q3

Q4

Overall
performance

. = John Watson v
ICMS @i ¢ R
A Dashboard Jan 22 Survey v
B General Report
.
a Employee Persona
) Employee Voice
Organizational Performance Score
& organization culture I
0/
0 o
91,45% 94,45% ‘ 74,45%
Strategic pillar Strategic pillar Strategic pillar
Strategic Atchived Strategic Atchived Atchived
pillar goal
KPI
1L,1,18%8 || S<

Strategic KPI
oeal 22% 1,12 22%
. KPI 590,
Strategic 94% 1,18 | 22%

pillar

1 e E——

Strategic o, KPI
oo Zei 1,21 229

| KPI T
Strategic 2,11 22
goal 22% B -
2,1 KPI oY
21,2 22%
KPI
Strategic "0,
94% 2,21 22%
goal 0,
i 22%
Strategic I 2
i 0 22%
ot 22% 2,22
2,3
Strategic s -
Strategic 94% goal 22% 3,11 22%
pillar 3,1
3
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Steps for employees appraisal cycle

HR Team will confirm strategic KPI to the managers + Competencies + . :
Step 1 I J o P Time I Q1 icMs S & D K waens
Values
Step 2 I Manger will accept KPIs from Strategy Team Time I Q1 N
Step 3 I Manager will assign goals to Subordinate Time I Q1 | Spliris Baifarmance Siors
94,45Y% . .
Step 4 I Subordinate can accept or edit goals Time I Q1 glfff'”s,/' AT
Step 5 I HR Team will close the appraisal goal period Time I Q1 TSRO
Region Gender Sectors
Step 6 I Starting first cycle of appraisal Time I Q2
® o

Step 7 I Subordinate will evaluate themself Time I Q2
Step 8 I Manger will accept or edit evaluations and add development plan Time I Q2 ‘ I ' . I . | I .
Step 9 I Subordinate will confirm development discussion session with the manger Time I Q2

Detailed Performance
Step 10 I End of the year appraisal cycle Time I Q4 e e

Region Gender Sectors

Step 11 I Subordinate will evaluate themselves Time I Q4 .
Step 12 I Manger will accept or edit evaluations and add development plan Time I Q4
Step 13 I HR will end appraisal cycle Time I Q4 : l ' a | 8 | I -
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What to measure in employees appraisal cycle
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People Experience Platform
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Offered Services > ICM Platform

Measuring the Organizational Health and Behaviour Index Measuring Employee Experience Index

+ (Healthy Place to Work Global Certificate)

° Measuring (employee engagement) + organizational culture.
Providing an interactive dashboard to analyze and display results and extract
reports with improvement suggestions.

Measuring the following experiences: (recruitment, welcoming &
onboarding, retention, tfraining & development and exit).

Preparing the system and building questionnaires and criteria.

A survey platform and special metrics within the organization with data
analysis.

° Qualification to obtain the HPTW certificate. Disclaimer: Obtaining the o Providing an interactive dashboard to analyze and display results and
cerfificate is not guaranteed and depends on meeting the conditions. extract reports with improvement suggestions.
° 60-minute results explanation workshop with a licensed consultant from The . Training session for using the system.
OHBI Lab.
° Employee gifting system.
Measure 360° for Leaders Measuring Employee Performance OfferX Application (loyalty programs and
discounts for employees and their families)
° Design a map for participants. Desi ‘ .
. . ° esign a map for participants.
o Design questions. . Des'gn es'rF’)ons P P ° Exclusive discounts for the employee and family with an
° Launching the questionnaire (quarterly). '9 _qu lons. . . unlimited number of members
. . . . . ° Launching the questionnaire. )
° Individual sessions with an internationally ° Internal communication page
- . ° Individual resident sessions. page.
qualified leadership coach. o ° Questionnaires page
. e L ° Development and rehabilitation plan. 'p. g€
° Leadership development and qualification ° Internal advertising banners.
plan. . Adding the establishment’s identity.
° Quarterly meetings with the coach.
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Offered Services > Training

Prosci

% CERTIFIED %

OHBI

Change

Healthy Workplace
Practitioner

Practitioner

Professional Course for Professional Course for Change
Organizational Culture Practitioners: Management Practitioners “Prosci”
The “Certified OHBI practitioner”. Duration: 3 working days.

Duration: 3 working days.
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OHBI Practitioner Certification Program

Organizational Health Behavior Index (OHBI)
Certification Program

N L
2 | N

An Engaging Virtual Learning Experience

OHBI's Certification Program is an interactive, three-day learning
experience where participants gain the knowledge, skills, and
tools to drive successful organizational health initiatives. During
the program, they apply OHBI's holistic transformation
methodology to a current project. By the end of the program,
participants have the foundation of an OHBI Planning to address
and enhance a specific project. This program is available in both

LeD,

The CPD Certification Service

Creating unforgettable experiences for our clients is one of OHBI's
core values. And OHBI Lab has designed the online version of the
certification program with the customer experience top of mind.

The Organizational Health Behavior
Index (OHBI) Certification Program is
an infensive, 18-hour course spread over
three days, designed to thoroughly
educate HR professionals on the
principles of OHBI. This in-person
fraining is available in Riyadh, Dubai,
and London, with a certification cost of
$4,800. This program equips
practitioners with the expertise to
effectively implement and uftilize OHBI
strategies within their organizations.

The OHBILab | |GM

in-person and virtual instructor-led formats.

Who Is This Course For?

OHBI's Certification Program is ideal for those responsible
for driving organizational health. Participants are
predominantly in the following roles:

« People (HR) leaders

- Organizational culture leaders

« Corporate communication leaders

+ Employee engagement professionals

« Organizational health practitioners

« Internal communication specialists

« Organizational health business partners

+ Organization development professionals

Learning Objectives
During the Change Management Certification
Program, participants learn how to:
- Define organizational health
« Explain the value of Organizational Health Behavior Index
« Apply the OHBI® Model to facilitate organizational health projects
« Apply the OHBI 4-Phase Process for organizational transformation
+ How to build a decision based on employees data
« Activate roles that contribute to organizational health
* Building employees persona

+ Formulate the foundation of a OHBI Plans to address a specific project

Participants gain credentials and more, including:
* The OHBI Certified Practitioner distinction
* Access to advanced OHBI tools

The OHBI Lab

Day1:

* Welcome and Connection

« Foundation

+ OHBI Model

« Organizational Culture (CVF) Model

+ OHBI 4-Phase Process for transformation
* OHBI's 7 levels

+ OHBI integrations with other models

+ Knowledge Check

Day2:

« Day 1 Review

+ OHBI 4-Phase Process

+ Phase 1 - Current Situation Analysis
« Phase 2 - Future Statement Definition
« Phase 3 - OHBI Strategy

+ Knowledge Check

Day3:

+ Day 2 Review

« Phase 4 - Action Plan

« Sustain Outcomes

« Using employee data in ICM
« Practitioners' demo projects
- Next Steps and Evaluation

* Graduation

Course Materials

« Program workbook and handouts
« One-year subscription to resources and tools
in the ICM Solution platforms

© OHBI, Lab. Allrights reserved

To ensure a remarkable learning experience,
the online program option features:

+ Master Instructors trained in the latest virtual learning techniques

« A user-friendly, feature-rich online classroom technology

 Multiple interactive capabilities, such as “raising your hand;" asking
questions via a chat function, receiving real-time responses to your
questions, and participating in contests

« Face-to-face interaction with the instructor and with other attendees who
engage using their webcams

+ Breakout sessions throughout, to collaborate in smaller groups

+ Networking opportunities such as sharing insights with your peers via live
polling

« Regular breaks and energizer activities

« Small class size, to optimize the interactive learning experience

Organizational Health Behavior Index (OHBI)

culture
(evn

Appreciation

Relation

Awareness

Organization

Corporato need Strtogic nosd

OHBI is a research-based model to build a healthy workplace where the
organization achieves high employee performance and lower resignation rates
with a suitable organizational culture.

Contact The OHBI Lab to learn more about this program and how to leverage
OHBI's methodology and tools to ad your organizational health practice
and build capability in your organization.

The OHBI Lab

Advanced OHBI Lab Solution

ICM Tools

OHBI is committed to offering considerable
value in every OHBI program and solution. In
addition to providing an unparalleled
learning experience in our OHBI Certification
Program, we include a one-year subscription
to our online suite of advanced digital
solutions to guide and support you in your
OHBI project endeavors. The OHBI Ai-based
solution provides anytime, anywhere access
via the ICM platform to tools that help you
excel in organizational health. During and
after the program, you'll have access to
advanced cloud-based tools and resources.

ICM is a SAAS people experience platform
that will provide you with the following
activities :

- OHBI employee questionnaire

« Measuring employee experience

- Digitalization for your action plan
 Discovering organizational culture

- Organizational current situation analysis
« Employee resignation analysis

« Access to build employee persona

- Employee experience analysis

OHBI

*
Healthy Workplace

Practitioner

© OHBI, Lab. Al ights reserved.



Offered Services > Consulting

Analyzing and Developing
Organizational Values

° Analysis of the organization’s strategy
+ analysis of the target culture.

° Two workshops with the strategy team
+ two workshops with the executive
leadership.

° Visual identity design for the new
values.

Establishing a Department
(Organizational culture,
Employee Engagement,
Employee Experience)

° Analysis of the organization’s
strategy + analysis of the target
culture.

° 8 workshops with relevant
departments.

The OHBILab | |GM

Analyzing and Developing the
Organization’s EVP

Analysis of the organization's
strategy + analysis of the target
culture.

4 Workshops with the Human
Resources team.

Building a New Employee
Onboarding Program

° Pre-onboarding stage
requirements

° onboarding program special
shows (VR experience separate
price)

° Welcome kit design

Building an Internal
Communication Strategy

Analyze the current situation
Executive plan schedule for
the executive culture feam
Schedule of the executive
plan for organizational
culture partners

Annual operational
performance indicators
Analysis of the strategic plan
and organizational culture
Building a tripartite plan
Building a schedule of
internal communication
activities



Offered Services > Culture Transformation

Cultural Transformation Project
The first stage: analysis of the current
situation

1- Strategic Files and Previous Initiatives
Revision

Review strategic vision

Review the organization's mission
Review the organization's organizational
values

Review strategic objectives

2- Focus Group Interviews

Individual sessions for culture stakeholder
leaders

Focus session with a sample of leadership
Focus session with a random sample of
managers

Focus session with a random sample of
front-liner

3- OHBI Survey

Analysis of the OHBI five levels
Analysis of eNPS

Analysis of employee persona

Analysis of organizational culture (CVF)
Analysis of resignation rate

Analysis employee voice

4- Site Visits and Assessment
Visiting headquarters (essential)
Visiting branch offices (optional)
Observe the work mechanism among
employees

Review previous works and activities
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Cultural Transformation Project
The second stage: defining the future situation

5- Culture Design Workshop
Strategy Team Culture Design Workshop
Executive Leadership Culture Design Workshop

6- Desired Culture Document

Desired culture definition

Desired culture specification for the organization
system

Desired culture specification for the organization
leader

Desired culture specification for the employee
Desired culture pros and cons

7- Culture Transformation Partners
Organizational culture team role & responsibility
Organizational culture partners role & responsibility

8- Culture Transformation Framework
Organizational system transformation framework
Leader transformation framework

Employees transformation framework
Department transformation framework

9- Organizational Culture Benchmarks
Local organizational culture benchmarks
International organizational culture benchmarks

10- Corporate Value Alignment
Analyse the current corporate value
Refresh corporate values

Cultural Transformation Project
The third stage: organizational
cultural transformation strate

11- Culture Transformation Strategy
Organizational culture strategy anchor point
Organizational culture strategy ambition
Organizational culture strategy goals
Organizational culture strategy pillars
Organizational culture strategy enablers
Organizational culture strategy timeline

12- Culture Transformation Initiatives
Initiatives card template

Culture transformation initiatives
Initiative partners schedule
Initiatives annual operation plan

13- Culture Transformation KPIs
Culture transformation strategic KPIs
Culture transformation operation KPIs
Culture fransformation risk KPIs

14- Culture Transformation Partners Initiatives
Culture transformation partners Initiatives
Culture transformation partners Support form
Culture transformation partners follow up form
Culture fransformation partners quarterly form

Cultural Transformation Project
The fourth stage: Execution & sustainability

15-Annual executive plan

Action plan schedule for culture team
Action plan schedule for the partners
Operational plan KPIs

16- Transfer Knowledge

Culture tfransformation champions

OHBI professional practitioner certification

Prosci change management practitioner certification

17- Culture Transformation Project Launching
Culture fransformation launching event
Culture transformation awareness sessions

18- Action plan digitalization
Digitalize the action plan
Utilize PMO systems

Action plan monitor & update

19- Employee Experience Automation
Attraction experience

Onboarding experience
Organizational health experience
Retention experience

Development experience

Exit experience

20- Organizational Culture Excellence
Organizational culture conference participation
Get certification for a healthy place to work
Publishing case study papers



Our Previous Projects

Slesy 5elas dln
fikency Authority

EXPRO Expenditure & Projects Efficiency Authority (2022-2023)

Internal Communication Management Operation Project

% Challenges:

e Lack of creative plans for internal communication

e  Operating and implementing events and activities

. . Solutions:

¢ Build creative plans for internal communication

® Operating and implementing events and activities

Results :

Raising awareness of internal communication

® Increase the rate of employee interaction with each other
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L= Ministry Of Foreign Affairs ( 2023 - 2024 )
UGS

Internal Communication development and corporate culture
project

Challenges:
% e  Lack of clarity about current culture

e Increasing the integration rate of ministry employees

y - Solutions:

® Measuring the work environment health index

Building cultural transformation initiatives

Qualifying the work team

Operating and implementing internal communication activities

Results :

® Define the target culture

® Raising the level of employee integration



Our Previous Projects

Saudi Public Investment Fund (2021 - 2023)

Project to Raise Awareness of Core Values and Activate

Activities to Improve the Work Environment

% Challenges:

e  Launch updated values
e Raising employees’ awareness of values

e Establishing integration activities among employees to activate values

. . Solutions:

® Holding a virtual ceremony to launch values
Design and implement tools to activate values for employees
® Establishing a group of integrated activities to activate values

® Designing a guide to values and behavioral indicators

Results :

® Launching institutional values

® Raising employees’ awareness of the new values
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w' Saudi Post (SPL) (2020 - 2023)

Project for Developing the Internal Environment of Saudi Post (SPL)

Challenges:
% e  Mail switched from the old identity to the new identity

e  Modern infernal communication management

e  Overlapping tasks with human resources management
e Lack of visual identity for internal communication

e Lack of a strategic and operational plan

e The large size of the facility with no control over the branches

=\  Solutions:

® Building a strategic, operational, and executive plan for internal
communication

® Creating digital solutions to control branches
® Building a work methodology to coordinate internal operations

® Running the implementation plan

Results :

® Increase the rate of integration among employees

® Raising the level of cooperation with partner departments

® Improving the stereotypical image of the work environment



Our Previous Projects

=
7&\ ] Excellence Colleges Company (2022 - 2023)
ol Ol

Colleges"of Excellence

Project for Building the Organizational Culture of the

Company
Challenges:
e A transformation phase in the existing business model
e  Lack of clarity about current culture
e Lack of knowledge of the target culture
(@)- Solutions:

® Measuring current culture and its components

Building cultural transformation initiatives
® Qualifying the work team

Modeling cultural transformation initiatives

Results :

® Define the target culture

® Building initiatives for cultural transformation
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SNB

Al Ahli Capital Bank (2022-2023)

Project for Developing the Organizational Culture of the Bank

and Activating Foundational Values

Challenges:

e  Proceeding to merge with Samba Bank

e  There is no culture of knowledge or management responsible for it
e A new direction for National Capital Bank

e The presence of values that are not compatible with the new orientation

Solutions:

® Measuring current culture and its components

® Measuring internal communication and employee identification

® Building a strategy for cultural transformation

® Activating values through a group of initiatives

Results :

Raising employees’ awareness of the new values
Operating the internal communication and corporate culture department

Increase employee satisfaction and engagement



CEO’s Message

—

IAK

Dr. Muath Jaafari

Medical doctor specializing in I/O
psychology, Cooperative Researcher at
PNU University and King Abdullah
International Medical Research Center
(KAIMRC). OHBI Lab Leader. Culture
transformation and Change Management
certified trainer. Organizational Culture
and Employee Experience Consultant.
Global tech startup investor.
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Dear Stakeholders,

Welcome to ICM National Business Research Company. Our
dedication to enhancing organizational efficiency and workplace
culture through data and advanced technologies is unwavering. We
specialize in harnessing the power of AI and machine learning to
deliver insights that not only reflect the current state of your
workforce but also predict future trends.

At ICM, we are committed to innovation and excellence. Our services,
including the OHBI, organizational culture transformation, employee
experience and organizational performance, are designed to elevate
your operations and enrich employee engagement. As we continue to
expand and enhance our services, we look forward to partnering with
you to create workplaces that are not just productive but also
nurturing and progressive.

Thank you for choosing ICM as your partner in driving meaningful
organizational change.

Best regards.



Healthy

Boost Your Brand  racemo

Wk rk

Attract Top Saudi Talent

Get Healthy Place to Work Certified

About US

Kingdom of Saudi Arabia, Healthy Place To Work.
Ingdom of Saudi Arabia, Healthy Flace To VVor Al takkassi Street

Our Vision is to help every place become a Al Rahmania District

healthy place to work for all. Riyadh

Contact

We give lead d izations th iti d
e give leaders and organizations the recognition an +966 50 285 9992

tools to create a consistently and overwhelmingly positive
employee experience, fostering cultures that are proven health Kol
to drive business, improve lives, and better society. www.healthy-workplace.net

Ailo lien Jnlgill lia howl

Click here to contact us directly
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https://healthy-workplace.net/healthy-place-to-work-certification#registration
https://healthy-workplace.net/healthy-place-to-work-certification#registration

